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Main Elements
Various key elements will be required before Target Company implements the hybrid market. One of the main elements that will be required is the third-party sellers. Third-party sellers will comprise merchandisers who will be willing and looking forward to selling their products through the e-commerce platform form that will be created by Target Company. The third-party sellers will have to meet certain conditions such as offer goods that the company is not selling or sell their products at a certain price after which they will pay a fee to the hosting company (Briffaut, 2015). 
Another main element that is needed is that of an electronic commerce platform. The products that will be sold by third-party sellers will be sold online. Target Company will have to create an e-commerce platform so that the third-party sellers can reach out to the company’s customers who might lack a certain product on its shelves or its e-commerce platform. The e-commerce platform will be linked to various e-payment modes from which the customers will choose the suitable mode of payment (Briffaut, 2015). 
Transport will also be addressed. Since the company will be operating across the country and even globally, it will contract logistic companies from regions where it has no presence which might help in delivering products by themselves. The target company will also require employees who will be in a position to offer quality services to their customers. 
Critical Thinking
Many changes have taken place in the business world and many large companies have resulted in integrating some changes in their business so that they might be able to cope with the situations. With that having been said, Target Company has resulted in hosting a hybrid market so that it can catch up with the changing times and ways of carrying out business. There are times when a company might be lacking certain products which might be required by customers. Since the company does not have such products, it can host the third-party sellers on its e-platform so that they can provide the required products after which they will pay a fee (Desouza, 2011). Target Company in such a case can be in a position to make a profit margin of over 90% of the fee paid. This will eventually make Target’s profit margin increased tremendously by the end of the trading period. It is also a way of increase the customers base for the company as it will be able to reach out to customers who would have otherwise considered buying from other companies. 
Organization’s Core Competencies
Innovation and Technology
One of Target’s core competencies in innovation and technology. Innovation and technology have enabled companies to carry out business effectively. For instance, the company has integrated technology into its day-to-day activities. By having a hybrid market, the company will have embraced innovation and technology. Customers will be now placed in a position to broaden their global since it will now be in a position to reach out to customers from all over the world (Pomffyova, 2018). By having the e-commerce platform which will also be hosting the hybrid market, Target Company will have embraced innovation and technology.
Superior Guest Services
Target Company values its customers and it looks forward to offering a top-notch customer experience. The company has employed customer service agents who will be located at its main offices and who will be picking orders or communicating with the customers in case need be. The sales representatives will be ensuring that their customer’s needs are meet (Vishwanath, & Krishnamurti, 2008). If a sales rep happens to be on a call with a customer, he or she has to ensure that before hanging up the customer is satisfied.  This will enable the customers to refer the company to family members, workmates, or any other person that they might be interacting with.
Differentiation
Creating new products is very exciting for the business. By having a hybrid market being created by Target Incorporation, it will be exciting to the company itself and the customers. The customers will be excited to have new and thrilling experiences while shopping at the company (Vishwanath, et al., 2008). The company will also have differentiated how it does day-to-day business by having the hybrid market created. 
Corporate Culture
The kind of corporate culture that will work best for the hybrid market is that of inclusivity. The company’s employees will be required to work together with the third-party sellers. This is because the two groups of people must work together for the success of the company. For all of these people to unleash their full potential towards the success of the hybrid market, they must feel all being included. This will enable them to think that they have a task to achieve for the success of the company. 
The culture of there been perceived to be endless opportunities is another thing that will keep the company going. The team of workers at Target Incorporation will be encouraged and empowered to be innovative so that they can come up with ways of doing business that will result in creating a business niche (Vishwanath, et al., 2008). This will result in making the company more attractive and will end up having on board some of the most talented workers. It is these workers who will come up with innovations and products that will make the project to be successful.
Key Roles, Responsibilities, and Qualifications
One of the key roles of the business employees will be to ensure there is an e-commerce platform that will enable third-party sellers to post their products. The company will have a tech group that will be responsible for the creation and maintenance of the e-commerce platform. There is also another group of employees who will be playing the role of contracting third-party sellers to enable them to sell the different types of products that Target Incorporation might be lacking or might be having few items on the shelves or in stock.
The other key role is that of communication. The company must provide ways through which communication can be carried out. There are different ways through which communication can be carried out. These ways include; telephone, email, or social media which is currently used by many of the Millennials. The company will be having stand-by employees or sales reps who will be ready at any given time of the day to handle any order that might be made by the customers. 
Qualifications
Some of the key qualifications of the sales reps include:
· General education degree.
· Good communication skills.
· Ability to stay calm when customers are upset.
· Computer literate.
The following are some of the key qualifications of the tech-employees:
· Bachelor’s degree in computer science or Information Technology.
· Experience in troubleshooting systems (Holtsnider, & Jaffe, 2012).
· Skilled in database programming as well as software installation.
· Good communication skills.
Contingency Plans
A company needs to have a contingency plan through which it can be able to mitigate risk. Risks are inevitable and can occur at any given time; they are inevitable. The following is the contingency plan for Target Incorporation.
If a third-seller will happen to fail to fulfill his or her contractual obligations before completion, the company will be either terminating the contract or complete the contract and sue the seller or both. Before the third-party sellers are allowed to start selling their products on the hybrid market, they will be allowed to read and understand the contract and if one fails to honor his or her obligation as per the contract, he or she will be held reliable for the failure. 
The company will also have cybersecurity experts who will be monitoring and looking for loopholes that can allow cybersecurity attacks. Customers who will be paying online will need to be protected since they will have provided their payment details. Such details should be prevented from being accessed by any unauthorized persons. 
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